Center for Results-Focused Leadership, LLIL.C

Project List: Updated March 2024

Since our launch in Spring 2021, we are grateful to have a growing number of projects across the U.S.

Ongoing projects are marked with

Helping Minnesota’s Department of Correction to launch DOCstat

Project #15 | 2024 to present

e We are supporting Minnesota’s Department of Corrections to m
launch a PerformanceStat initiative focused on the successful L
implementation of the Minnesota Rehabilitation and OF CoR e s
Reinvestment Act (MRRA), a major reform of its criminal justice
system.

Supporting Ohio’s Bureau of Workers Compensation to launch BWCStat

Project #14 | 2024 to present

e We are helping the Ohio Bureau of Workers Compensation to CBM
launch the first ever PerformanceStat initiative focused on this ~— )
policy area in the U.S. The work kicked off with a strategic planning Bureau of Workers’
offsite for senior staff in March 2024. Compensation

Helping Ohio’s Department of Health to launch HealthStat
Project #13 | 2024 to present Oh a

e We are supporting Ohio’s Department of Health to develop and _ lo
launch a PerformanceStat initiative, starting with a focus on two Department

of Health

priority topics. HealthStat will be the first PerformanceStat
initiative in Ohio government.

Supporting New Mexico’s Department of Human Services in launching its
Health Care Authority (HCA) Performance Review

Project #12 | 2024 to present |!|
—

e We are helping New Mexico’s human services agency (soon to = — o
become the Health Care Authority) to launch a PerformanceStat m
initiative focused on its priority goals. It will be the first HUMAN
PerformanceStat initiative in New Mexico’s executive branch. SERVICES

DEPARTMENT



Supporting Results for America on Evidence-Based Grantmaking
Project #11 | 2023 to 2024

1| RESULTS

e Over four convenings, we helped RFA support state education ok k
officials to weave evidence into their grant making, as part of RFA’s FOR AMERICA
State Education Fellowship program.

Helping Ohio launch a new performance monitoring system

Project #10 | 2023 Ohio

o We facilitated workshops for state agency staff on the new Office of Budget
initiative launched by Ohio’s Office of Budget and Management, and
and provided technical assistance on logic modeling. Management

Supporting Results for America on evidence-based workforce spending
Project #9 | 2023

e We helped RFA develop an outline and content for a new online 1 II RESULTS
resource for state workforce leaders who want to get more ROI EOR AMERICA
from their grantmaking by using evidence and data.

Developing a framework for KidStat in New Mexico
Project #8 | 2023

. We developed a suggested approach for New Mexico’s Children, fd
Youth & Families Department to having ongoing, data-driven Cy
meetings between leadership and divisions around its priorities,
including child protective services.

Children Youth & Families Department

Helping the City of Milwaukee strengthen innovation and continuous
improvement in city government

Project #7 | 2023

® Teaming with EY, we helped the Mayor’s Office work with a
coalition of city leaders to design and propose to the mayor
significant new initiatives that will promote data-driven, results-
focused government and innovation.




Providing the U.S. Customs and Border Protection with training on impact
evaluation

Project #6 | 2022
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Accountability focused on the use of impact evaluation.
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Helping Ohio’s Department of Aging develop logic models and performance
measures for their programs

Project #5 | 2022

:: ] |
We helped ODA develop logic models and performance measures l c

. . . . . Department of
for all of its programs, along with conducting evidence reviews.

Aging

Providing U.S. Department of Health and Human Services with training on
evidence-based grant-making

Project #4 | 2022
e Under a contract with the National Opinion Research Center, we

provided training around evidence-based grant-making for the
Assistant Secretary for Planning and Evaluation.
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Supporting Tennessee's statewide expansion of program inventories
Project #3 | 2022 to present

e Teaming with EY, this multi-year project is supporting Tennessee's

Office of Evidence and Impact (OEl) to expand program inventories Tennessee
to 19 new agencies, helping solidify Tennessee as one of the =—— State Government
leading states in the U.S. in terms of evidence-based budgeting.

Helping Ohio advance results-focused budgeting
Project #2 | 2022

e We helped Ohio’s Office of Budget and Management develop and Ohlo
launch a new results-focused budgeting initiative including
through workshops for state agency officials on logic models,

Office of Budget
performance measures and program evidence reviews.

and
Management




Supporting New Mexico’s Legislative Finance Committee develop and
implement LegisStat

Project #1 | 2021-2022

e We supported New Mexico’s Legislative Finance Committee in

designing and launching the first application of the
PerformanceStat leadership strategy to a legislative context in the
U.S., with LegisStat.



